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EES 2024 Annual General Meeting
Thursday 19 December, 2024
Via Videoconference
Time: 17:00 – 18:00 CET


MINUTES of the General Meeting (GM) of European Evaluation Society, an association, having its corporate seat in ’s-Gravenhage, and offices at Johannes Vermeerplein 11, 1071 DV Amsterdam, registered with the Trade Register of the ’s-Gravenhage Chamber of Commerce under number 40413697, hereinafter to be referred to as the Association or the EES, held via videoconference on 19 December 2024.
The Meeting was chaired by May Pettigrew, President of the EES.
1) Welcome

The Chairman opened the Meeting and declared:

· that this is a General Meeting held by virtual electronic means, as per the EES‘ Statutes, Art.16, paragraph 1;
· that in the notice to convene this meeting all issues to be acted upon have been stated, in particularly the information on annual report 2024 and EES finances.

The Chairman introduced other presenters: Secretary General – Taruna Gupta, Treasurer – Oto Potluka.

The Chairman extended a warm welcome to all EES Members participating in the AGM, it was very pleasing and heartening to see around 40 participants online from all parts of Europe.  Participants were encouraged to put questions and thoughts in the chat which would be constantly monitored, and could be addressed at relevant points during the presentation.


2) Approval of the General Meeting Minutes 2023

The Secretary-General confirmed the minutes had been distributed prior to the meeting.  She enquired of the members whether there were any corrections.  

	As there were no comments, the minutes were considered as approved by the 2024 Annual General Meeting.


3) President´s Annual Report: Main activities 2023

· The Chairman provided an update on the society’s activities, focusing on strategic priorities such as forging connections and partnerships; launching new initiatives; and improving membership services.  She also mentioned the Society’s aim to strengthen its relationship with European Institutions and VOPEs, and to enhance the EES website.

· The Chairman was pleased to introduce Hayat Askar to EES Members, the new EES Communications Consultant who was tasked with enhancing communications.

· 2024 Rimini Conference was a success, with 70% of attendees either satisfied or very satisfied.  400 abstract submissions were received which resulted in 200 sessions following double-peer and meta review.  There were 960 conference participants.  There are, however, improvements needed for next time including fewer sessions, lower cost and better logistics.

· The PDWs at the Rimini Conference were also very successful, 60 proposals were received which resulted in 21 sessions and good participant numbers.

· EES has confirmed it will sign and implement the Youth in Evaluation Manifesto; the Best Diploma Competition was successfully implemented and the 2024 award presented at the Rimini Conference; The Board secured legal assistance to become fully GDPR compliant.

· New initiatives include the launch of the EES Learning Hub – a European platform for cutting-edge workshops and insightful discussions on the latest trends in evaluation, the opening topic being AI in Evaluation.   The upcoming launch of the Policy Fora was also announced, aimed at exploring policy directions in major European Institutions think tanks, and academia.  The first topic will be Clean Energy.  

· Complimentary membership with European VOPEs is being explored and it is hoped some good relationships with reciprocity can be announced in due course.  The Board is also in discussion with the American Evaluation Society who are keen to partner with EES.

· The Board are looking at new ways of attracting Individual Members.  The trend in membership is that membership increases in Conference years.  The Board would welcome any suggestions members may have for improving the membership package.

· The Chairman discussed the progress made with institutional member collaborations, highlighting the increase from 33 to 55 Institutional Members over the year.  Some Institutions have expressed interest in formalising partnerships e.g. an MOU has been signed with EBRD.

· Information on membership by region was shared which identified how diverse EES is in it’s constituency, covering all continents and Regions, however it should be noted that EES are still predominantly a European Institution serving European Evaluators, with an interest and an outreach across the globe.



· It was the Board’s intention to improve the current TWGs in terms of offering them better collaborative opportunities, reviewing some less active groups with a view to sunsetting them and enhancing the reach of TWGs to include issues not yet addressed.

TWG 1 Gender and Evaluation – has increased its remit to include equity issues more clearly , DEI, decolonisation, and has expanded its leadership to include 2 additional chairs.  This TWG had a strong contribution to the Rimini Conference.

TWG 3 Private Sector Evaluation – led by José Carbajo, contributed greatly to the Rimini Conference including a professional development workshop on the use of geospatial techniques for evaluation of complex programs.

TWG 5 Emerging Evaluators – Lea Corsetti now co-leader of this TWG.  Holding regular meetings with TWG5 volunteers and preparing to launch a mentorship scheme in 2025.  As well as being a very active TWG it is a well inter-connected network with EvalYouth groups.

TWG 6 Methods and Design – Collaborative work in progress on publication of a special issue of the Journal of Evaluation.  The 5 high-level panel sessions hosted at Rimini were very well received.  

TWG 7 EU Policies – led by Oto Potluka and Laura Tagle.  Efforts underway for a special issue of the Evaluation Journal on digitalization of evaluations.  Preparations have begun for new thematic meetings in 2025 which address practitioners, thus achieving balanced activities copying with the needs of both academics and practitioners.

TWG 8 Systems Approaches in Evaluation – This group is very active with bi-monthly meetings and regular presentations.  This TWG contributed some important sessions in Rimini and are planning an online conference in 2025.  TWG8 has an online forum for deposit of materials, engaging with one another.  This was very much a pilot forum which can be rolled out to other TWGs.

Updates on TWG 2 – Evaluating Sustainable Development, TWG 4 – Professionalisation of Evaluation to be advised in due course.

· It is intended to hold a meeting of the new Board early in 2025 to further develop EES Strategy, tasks and roles for 2025 and beyond.

· The Chairman announced that EES 2026 Conference will be held in Lille, France 9-13th November 2026 and planning is already actively underway.  EES would welcome any support members were able to contribute.


Questions/Comments

There were no questions/comments.




4) [bookmark: _Hlk121842677]Communication Manager’s Annual Report : Taruna Gupta

The Secretary General wished to thank the core Communications Team for their tremendous work for EES led by Alena Lappo .  Lea Corsetti for the first part of the year, together with the Secretariat – Sharon Scotcher and Caroline Kearney, which included 7 blogs; 4 podcasts; monthly newsletters

During the year, given the volume of communications work, Taruna worked with Marco Lorenzoni, Hayat Askar and May Albiento to provide communication support for the Rimini Conference.  

During 2025 the EES Website will be revamped which is a major undertaking for the Society.

With regard to Social Media Engagement, EES now only has a LinkedIn account, with 10,743 followers – the reaction rate is very good.   Twitter has been discontinued.


Questions/comments

There were no questions/comments.


5) Treasurers Report – Finances/Annual Accounts 2022, 2023, Oto Potluka, Treasurer

The Treasurer shared a slide showing the Profit and Loss Trend for 2021-2024 which identified that EES is in good financial shape.

The balance sheet shows EES Assets and Liabilities across the corresponding 3 years, which reflects that conference years are much more profitable for the Society.

Status of bank accounts as of 19 December 2024 :

EUR 121,947.76
$ 70,589.84 (EUR 71,898.94)

N.B.  €171,000 to be added as profit from Rimini Conference.  It is intended to use part of these funds in favour of the membership.

Questions/Comments

	There were no questions/comments.


6) [bookmark: _Hlk156831817]Election Results, Taruna Gupta, EES Secretary General

The Secretary General wished to thank the outgoing elected board members for their hard work and dedication : Tom Ling, José Carbajo, Ananda Millard and Marco Lorenzoni.  Also co-opted board members: Daniele Lamarque and Oto Potluka.


The Secretary General advised it had been a very competitive and closely fought election.  The successful candidates being : 

Peter van der Knaap, as Vice-President (102 votes)
Sven Harten (87 votes)
Barbara Schmidt-Abbey (78 votes)
Marlene Laubli Loud (73 votes)

Both the Secretary General and President congratulated the successful candidates and warmly welcomed them to the EES Board.

As Peter van der Knaap was previously a Board Member, the Board would seek to appoint co-opted board members to support the work of EES.

Peter van der Knaap congratulated all new board members and invited Hur Hassnain (V-P Candidate) to work with him for the good of the Society.


7) 2024 AGM

The Secretary General advised that EES would schedule the meeting to take place online in December.  2025 will also be an election year as the terms of a few board members will be ending.  As reported the election was very closely contested with a few votes difference so she encouraged those not elected not to lose any motivation and to definitely consider reapplying next year.


8) AOB

Daniele Lamarque wished to remind EES about NESE activity – which is a very active and interesting network with good relationships across Europe.   The President recorded that productive discussions had taken place with NESE and it was intended to considerably strengthen EES’s relationship with NESE.

As there was no further business, The Secretary-General declared the AGM closed.  If members had any questions she encouraged them to send them to the secretariat.  She thanked everyone for their participation and for their support to EES.



Sharon Scotcher
December 2024
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